Case Studies

Introduction to the New European
Bauhaus. Workshop case study.

Transforming University Spaces: A
Design Sprint Using New European
Bauhaus Principles

As part of a two-day design sprint,
students explored and reimagined spaces
around the university campus through
the lens of New European Bauhaus (NEEB)
principles—sustainability, inclusivity,
and aesthetics. The workshop aimed to
critically analyze how spaces function and
identify opportunities for improvement
Through observation, sketching,
and rapid prototyping participants
developed redesign proposals that
enhanced accessibility, atmosphere,
and environmental impact. The process
combined in-person collaboration with
independent work at home, allowing for
deeper reflection and refinement of ideas.

Day 1: Exploration and Ideation

On the first day, students began by
selecting a university space that had
potential for improvement. Among the
spaces chosen were a garden area, a
rooftop, a newly added public space
that lacked furniture, and a co-working
area within the cafeteria. These locations
presented different challenges related to
comfort, accessibility, and functionality.

Once the spaces were selected, students

conducted on-site observations,
documenting who used the space,
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what aspects worked well, and what
elements needed improvement. They
analyzed the availability of seating the
quality of lighting, and overall accessibility.
Additionally, they assessed sustainability
factors, such as the materials used, energy
efficiency, and presence of greenery. An
indusivity check was also performed to
determine if the space was welcoming
and accessible to diverse users.

Using photographs, sketches, and notes,
eachteam compiledtheir observationsand
identified key problem areas. This initial
research phase provided the foundation
for the next step: brainstorming potential
improvements. Groups generated quick-
fix ideas, considering changes in materials,
spatial organization, lighting, and overall
atmosphere. They explored ways to
introduce sustainable materials, enhance
accessibility, and create a more inviting
ambiance.

With these ideas in mind, teams moved
on to sketching their initial redesign
concepts. Each group created at least two
rough proposals, labeling key features
and illustrating how their improvements
would transform the space. Before-and-
after visuals were used to highlight the
impact of their suggestions. At the end
of the day, students continued their work
independently at home, refining their
sketches, researching materials, and
preparing for the second stage of the
workshop.
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Day 2: Refinement and Presentation

On the second day, students reconvened
to develop their final design concepts.
They selected their strongest ideas and
refined them into a cohesive proposal.
Each team worked on a presentation,
which included detailed visualisations, a
written explanation of the problem being
addressed, and a breakdown of how their
redesign incorporated NEB principles. The
goal was to create a dlear and compelling
visual representation of their ideas.

Later in the day, teams presented their
concepts, explaining their design choices
and how their proposals aligned with the
values of sustainability, inclusivity, and
beauty. Peer and instructor feedback
provided waluable insights, allowing
students to refine their concepts further.
The session encouraged critical discussion
on the impact of small yet thoughtful
design changes in transforming everyday
spaces.

To concude the sprint students
spent additional time independently
incorporating feedback and finalizing
their proposals. Their submissions
included polished visualizations, detailed
descriptions, and a clear articulation of
how their designs could improve the
chosen spaces.
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Outcomes and Reflections

By the end of the workshop, students had
produced well-developed conceptual redesigns
that demonstrated innovative yet pradical
ways to enhance campus spaces. The exercise
highlighted the importance of observation,
rapid prototyping, and interdisciplinary thinking
in design. It also reinforced how small-scale,
thoughtful interventions could significantly impact
the functionality, sustainability, and inclusivity of
shared erwironments.

This hands-on sprint not only developed
students’ design and critical thinking skills but
also deepened their understanding of the
New European Bauhaus framework. The final
proposals served as a testament to the potential
for creative, people-centered solutions in
everyday spaces.
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Sustainable Fashion Design.
Workshop case study.

Face Forward into My Journey - A
Sustainable Fashion Workshop

In collaboration with the Face Forward...
intc my home project, the workshop was
developed using insights from the Futures
Designed needs analysis and principles
from the Sustainable Fashion Design
gourse. This initiative aimed to address
industry gaps in sustainable materials,
circular design, and ethical production
while reinforcing the New European
Bauhaus (NEB) values of Sustainability,
Aesthetics, and Inclusion.

The workshop provided a practical, hands-
on approach to sustainable fashion
design, guiding participants through
a structured five-part process. Over
multiple sessions, students and design
professionals engaged with themes of
modular fashion, brand development, and
digital promotion, ensuring they gained
both creative and entrepreneurial skills
essential for the future of fashion.

Preparation & Inspiration

Before the first in-person session,
participants received inspiration materials,
references, and project requirements.
These resources introduced the concept of
modular fashion—a design approach that
emphasizes adaptability, longevity, and
reduced waste—encouraging participants
to explore versatile garment construction
techniques.

Fashion in Pieces - Building a
Modular Collection

The workshop officially began with a
practical session focused on the principles
of modular fashion. Participants started
by deconstructing an existing garment
and reimagining it with interchangeable
components that could enhance its
functionality and lifespan. They explored
how circular economy principles could be
integrated into their designs, focusing on
material efficiency, ethical sourcing, and
sustainable construction technigues.

By the end of this session, participants
had developed initial concepts for their
modular garments, which they would
refine and complete. This independent
phase allowed them to experiment, test
materials, and iterate on their designs,
ensuring that their final pieces aligned
with sustainability and innovation goals.

Fashion Promotion &
Entrepreneurship - Building a
Successful Brand

Participants transitioned from design
to brand strategy, exploring how to
effectively position their work in the
fashion industry. This session covered
brand identity development, social media
marketing, influencer collaborations, and
retail strategies. Discussions emphasized
the importance of aligning branding
with ethical production practices and
sustainable values, ensuring that their
businesses reflected the principles of
Responsible Consumption and Production
(SDNG 12) and Decent Work & Economic
Growih (SDG 8).
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Following this session, participants had
two weeks to reflect on their learnings,
apply branding strategies to their
modular designs, and prepare for the final
presentation phase.

Introduction to Brand Photography

After completing their modular pieces,
participants reconvened for a hands-on
photography workshop, focused on visual
storytelling in fashion. As digital presence
plays a crucial rele in contemporary
fashion marketing, this session provided
an  introduction to  photographic
composition, lighting technigues, and
creative mobile photography. Participants
learned to capture their garments in
ways that emphasized their design
details, sustainability features, and brand
aesthetics.

Bits and Pieces Coming Together -
Visual Identity & Social Media

The final session delved into image
editing and social media strategy, guiding
participants through basic photo editing
techniques, color grading, and visual
branding. Using their modular pieces as
the focal point, they developed cohesive
visual content tailored for digjtal platforms.
The session emphasized the importance
of a strong, sustainable brand presence,
equipping participants with the tools to
effectively communicate their work to a
global audience.
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Outcomes & Reflections

By the end of the workshop, participants
had:

Designed and created a modular
fashion piece that embodied circular
economy principles.

Developed a strategic brand identity
that aligned with ethical and sustainable
fashion practices.

Gained technical photography and
digital marketing skills to enhance their
brand visibility.

The Face Forward into My Journey
workshop successfully brideed the gap
between sustainable fashion design,
branding, and digital promotion, providing
participants with a holistic understanding
of the modern fashion industry. By
integrating Futures Designedresearchwith
the Mew European Bauhaus framework,
this initiative empowered designers to
create fashion that is environmentally
responsible, aesthetically compelling, and
socially inclusive—ensuring that they are
well-equipped to lead the industry’s green
transition.




Inclusive and Accessible design.
Workshop case study.

Workshop “Exploring the future of
the "Pelédy Kalnas" creativity
campus”

In March 2025, a two-day interdisciplinary
workshop took place in an alternative
learning space - the art gallery “Peledy
kalno galerija”™ where students explored
the possibilities of accessibility and
activation of the "Peledy Kalnas” territory,
the current student campus of Kauno
Kolegija Academy of Arts. The workshop
was part of a larger initiative ,Meny
akademijos Pelédy kalnas’, which aims
to revitalise this historically and culturally
impaortant site in Zaliakalnis, Kaunas.

Context

Although Pelédy Kalnas has great symbolic
value as an art and cultural space, this
potential remains largely unused. The
environment does not meet modern
expectations of accessibility, sustainability
and community involvemnent.

Methodology

The workshop used a Design Thinking
methodology that promotes collaborative,
user-centred problem solving The
workshop was attended by students
of architecture, interior design, graphic
design and object art They worked
together with three architectural and
design professionals, carried out surveys
of the surrounding population and the
staff of the Academy of Arts, researched

the environment and evaluated the
possibilities for the development of the
heritage area.

Activities and objectives:

® Improve the accessibility and inclusion

of the area;

@ Increase the visibility and integration
of existing galleries;

@ Promote a more attractive and open
space far students, residents and visitors;

@ Create creative and exhibition spaces
that reflect the identity and needs of the
academic and local community.

The aim for students was to develop
pilot ideas and preliminary concepts
that would serve as a basis for the long-
term planning of the development of the
Academy of Arts creative campus. The
workshop encouraged interdisciplinary
collaboration and highlighted the value
of co-design in the process of cultural
revitalisation of the area.

Workshop outcomes

@ Conceptual proposals andvisualisations
[moodboards];

@ Student discussions and a shared
vision of how to make Pelédy kalnas a
vibrant, accessible, inclusive and creative
hub for the Academy of Arts;

@ Selection of promising ideas for
further development in collaboration with
academic and professional partners.
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